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1. ' ASINZS 4360:2004 etc
2. 2 AusGUIDE — www.ausaid.gov.au/ausguide/pdf/ausguide6.3.pdf
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3. 3 Management of Risk: Guidance for Practitioners, OGC
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Context:
Asses strategic,
organisational & risk
management context
Identification:
What can go wrong?
[0}
© = . = Analysis/Measure’nt:
£ 3 o -qs’ Assess expected
2 g
= 8 [d) likelihood & consequence
EO s @ Review effectiveness of
% 3 3 Existing controls.
O Assess/Prioritisation:
- Compare risks. Set risk
priorities.
Treatment Options:
Reduce likelihood or
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* Risk Management Standard (AS/NZS 4360:2004)

4. #

consequence, avoid,
transfer or retain.

Peter White, SMEC, October 07
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