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Capacity Building Definition 
 

The process of developing competencies and capabilities in individuals, 
groups, organisations, sectors or countries which will lead to sustained and 

self-generating performance improvement. 
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Stage One – Development, Endorsement and Implementation of Initial Technical Assistance (TA) Program1 
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TSCMIC – Transport Sector Coordination, Monitoring and Implementation Committee 

                                                 
1
  Agencies capacity building requirements will be continually monitored and the most appropriate strategy to address identified needs 

determined and submitted to TSCMIC for endorsement to implement. 
2
 Advisers will only be mobilised when counterparts are in place, available and committed to assisting their agencies build capacity. 

Mapping Exercise and 
Organisation Review of the 

Transport Sector Agencies 

Identification of the corporate, 
financial and technical capacity 

building needs (at the 

organisational level)  

Proposed TA Program presented to 
each Agency head for ratification 

and sign-off 

Initial TA Program 
referred to TSCMIC for 

endorsement 

ToR’s developed in collaboration 
with Agencies 

Endorsed - No 

Review in collaboration 
with relevant Agency and 

Program Director 

Endorsed - Yes 

Draft advertisements prepared 

based on ToRs 

Proposed TA Program developed in 
collaboration with Agencies (Strategies 

to address identified needs, in this 
stage, limited to the engagement of 

technical advisers, contractors or the 
funding of “in-line” positions [National 
and/or International individuals/firms]) 

 

TA’s recruited in accordance with 
TSSP recruitment and 
mobilisation arranged 
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Stage Two – Implementation of TSSP Staged Capacity Building Practice Model (based on the AusAID Staged 
Capacity Building Model)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PSMS and/or CBS – Public Sector Management Specialist and/or Capacity Building Specialist 

 
Sample Capacity Building Strategies include: 

Individual work specific learning processes 
 Structured on the job training (usually teaching people to 

do a set task) 

 Coaching (helping people to solve their own problems 
through asking effective questions) 

 Mentoring (helping people work through their own career 
issues, providing guidance and support in career 
progression) 

 Training others 

 Leadership/modelling appropriate behaviours 

 Work shadowing 

 Learning journals 
 

Work group learning processes 

 Team learning through facilitated problem solving 

 Learning circles 

 Process reviews 

 Work group reviews 

 Critical incident learning – either review from a mistake or 
major event (e.g. annual budget process, annual corporate 
planning process) 

 Team building 

 Team retreats 

 Development of “model” responses (e.g. check lists for 
regular tasks, standard response templates to common 
enquiries) 

Training in the model 
provided to Advisers by 

PSMS/CBS 

 Advisers implement model with 
their counterparts and work 
groups (support provided by 

PSMS/CBS) 

Step 1 - Prepare  
and Plan 

Step 2 - Identify (re-
identify) Activities & key 

tasks of group 

Step 4 - Assess (re-
assess) current 

capacity level of each 
key task  

Step 5 - Set (re-set) target 

levels of capacity 

Step 7 - Monitor, evaluate 
& report on capacity 

building progress & re-
develop/up-date plan, 

where necessary 

Step 6 - Identify (re-
identify) strategies 
 to build capacity  

PSMS/CBS & Advisers present 
model to agency senior 

management team and seek 
endorsement to implement 

Step 3 - Agree 

Definitions of CB levels 
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 TSSP CAPACITY BUILDING FRAMEWORK 

 

Stage Three – Development, Endorsement and Implementation of Capacity Building Strategies to Assist 

Organisational Development/Institutional Strengthening 
 
 

 

Desktop research into PNG 
and International Best 
Practice application of 

capacity building strategies 

Consultations with 
representative 

counterparts and advisers 
in each of the transport 

sector agencies 

Development of Report and/or Discussion Paper identifying capacity building strategies to 
assist with organisational development – strategies to be in addition to advisory support, 

engagement of consultants/contractors and funding of in-line positions as identified in Stage 
One of the Framework 

 

Report and/or Discussion Paper referred to TSCMIC 
for endorsement and approval to proceed with the 
phased implementation of the identified additional 

strategies. 
 

Phased implementation of agreed capacity building strategies 
in transport sector agencies, through development and 

refinement of systems and processes, piloting and ongoing 
monitoring, review and improvement 

Endorsed - No 

Review in collaboration 
with Agencies, revise 

and re-submit  

Endorsed - Yes 


